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TONY 
KAAI  

______________
BUILDING A 

COMMUNITY 
FOR 25 YEARS



JUNE 
1, 

2000

Tony Kaai
was hired as President of the

Business and Industrial Foundation of 
Denison, Inc., 

and 

Denison Industrial Foundation, Inc.

Shortly after being hired, Tony changed the names 
of these two non-profit organizations respectively 

to:

Denison Development Alliance (DDA) 
and

Denison Development Foundation 
(DDF),

to focus on the development of Team Denison.



DURING THE FIRST TEN YEARS: 
• Tony facilitated big projects coming to Denison 

such as:
• Kwikset (now Assa Abloy)
• Ruiz Foods
• Florestone, etc.

• He aided the DDA in acquiring land for the 
Foundation Business Park for future industry and 
manufacturing in Denison.

• He was instrumental in creating a vision for the 
Downtown area that would attract residents and 
visitors to Downtown Denison.

• His desire to acquire the Johns Manville plant at 
US Highway 75 near the Oklahoma Border sent 
him on a decades-long search to find the owner 
after the plant shut down in the early 1980s.



DURING THE NEXT 
TEN YEARS:

• He aided the Denison Development Foundation to acquire the 
Eisenhower Business Center to help create income to incentivize 

• small business growth,
• fund grants for targeted business such as the Destination 

Creation Grant, and 
• fund the alley access grant for Downtown businesses 

affected by the D3 construction on Main Street.

• With the help of the DDF he closed a deal to bring HeyDay
Entertainment to Gateway Village, which helped attract more 
family entertainment venues such as Urban Air.

• He implemented the façade grant program to renovate the 
downtown corridor to historic standards.

• He implemented the fire suppression grant to hopefully prevent 
another catastrophic fire, which occurred to Downtown Denison 
on October 9, 2019.

• He aided the DDA in acquiring the Johns Manville property from 
the owner who was physically located in California.



DURING THE PAST FIVE YEARS:
• He aided businesses through the implementation of an E-

Commerce Grant to overcome the challenges of the COVID 
shutdowns and become E-Commerce capable.

• He has sold all land in the Foundation Business Park to 
industries and manufacturers that plan to bring primary jobs to 
Denison.

• He has been instrumental in bringing several targeted 
businesses to Denison, specifically to the Downtown area, to 
help it thrive.

• He has overseen bringing infrastructure to DDA owned 
properties to prepare them for future development, including 
water, sewer and roads.

• After years of extensive demo and clean up to the Johns 
Manville plant, the Johns Manville site is now ready for future 
development, a feat that only Tony Kaai could pull off!



TONY’S MOST IMPORTANT
PRIORITIES BEYOND DENISON



FUN TONY KAAI 
FACT: 

THE FISH MURAL 
NEAR THE DDA/DDF 

OFFICE WAS 
FINISHED 

ON 
APRIL 4, 2024…



TONY’S 
BIRTHDAY!
(THE ADDITION OF TONY’S NAME 
TO THE BOAT WAS ENTIRELY HIS 

STAFF’S IDEA!)



HAPPY 25TH ANNIVERSARY FROM THE 
ENTIRE GANG!

DDA Board:

Mark Kuneman – Chairman

Charles Pool – Vice Chairman

David Spindle – Member

Janet Gott Douglass – Treasurer

John Hoover – Secretary

DDA Crew:

Tiffany Barney-Harolds – Vice President of Business Development

Rebeckah Flanagan – Vice President of Operations

DDF Board:

Merry Munson Wyatt –
Chairwoman

Dr. Chad Cruce – Vice Chairman

Sarah Bergeron – Treasurer

Mac Miles - Secretary

Dr. Molly Harris – Past President

DeeAnn Abner – Member

Adam Doty - Member

Rhonda Borgne – Member

Spence Redwine – Member

Tom Gissler – Member

D.C. Ramsey – Member

Brad Sylvester – Member

Dr. Michael Courtright – Senior 
Member

David Pryor – Senior Member

Bill Retz – Senior Member

Robert Sylvester – Senior Member

Robert Crawley – Senior Member

John Bullard – Senior Member



AWARD 
TIME!

Thank you, Tony, 
for your 25 years 
of service to the 

Denison 
Community!

(and for your wonderful service to the DDA 
office in exterminating the rat that plagued 

our office for many months…)





President/CEO, 
Denison Area 
Chamber of 
Commerce

Diana Theall, IOM 



HOW TONY KAAI
REALLY CATCHES FISH



“PROMOTE AND SERVE OUR BUSINESSES AND THE COMMUNITY”
THE VOICE OF BUSINESS, THE HEART OF THE COMMUNITY









SOCIAL MEDIA BY THE NUMBERS

FACEBOOK/INSTAGRAM
FOLLOWERS

9,147 FB/1,800 IG



SCOTT SCHOLARS
HOT COCOA COMPETITION

2024 6 YEAR TOTAL









Superintendent,
Denison ISD

Dr. David Kirkbride



DENISON ISD
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New B. McDaniel Intermediate
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2024-2025 DENISON ISD LONG-RANGE PLANNING COMMITTEE MEMBERS

Dr. George Hatfield (CO-CHAIR)
Former DISD Assistant Superintendent
 
Mrs. Kelly Spiegel (CO-CHAIR)
District Representative

Board Representatives
Ward 1 Wade Graves, Hal Hinton
Ward 2 David Spindle, Megan Christensen
Ward 3 Doug Brown, Tim Neal
Ward 4 Jaimee Owens, Lyndsi Scott
Ward 5 Patty Pool, Jayna Brown
Ward 6 Kimberly Cassell, Diana Williams
Ward 7 Spence Redwine, Melinda Parker

Chamber of Commerce John Akers
City of Denison Amy Lay 
Denison Development Alliance Charlie Pool

Campus Representatives
Houston Elementary Whitney Melton
Hyde Park Elementary Suzanne Hall
Lamar Elementary Caitlyn Stowers
Mayes Elementary Hillary Evans
Terrell Elementary Daisy Lindsey
B. McDaniel Intermediate Kari Piazza
Scott Middle School Ty Dehorney
Denison High School Meredith Doty
Pathways High School Jessica Atterbury

Principal Representatives
Elementary Emily Barnett, Becky Suthers
Secondary Alvis Dunlap, Caleb Noble, Angela Butler

Teacher Representatives 
Elementary Laurie Alvarez, Joel Luper
Secondary Brooke Morrison, Rickey Thomas

At-Large
Members:
Teresa Adams
Sherry Christie
Lance Claborn
Andru Gilbert
Horace Groff
Brian Hander
Jerry Hatfield
Jeff Humphrey
Tom Redwine
Kyle Uber
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March 2023
DEMOGRAPHIC PROJECTIONS

6,541 TOTAL STUDENTS BY 2032
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November 2024
DEMOGRAPHIC PROJECTIONS

8,040 TOTAL STUDENTS BY 2034



D
IS

D
 2

02
5 

AH
EA

D
 O

F 
TH

E 
C

U
R

VE

March 2023
DEMOGRAPHIC PROJECTIONS

Nov 2024
DEMOGRAPHIC PROJECTIONS

6,541 TOTAL STUDENTS BY 2032 8,040 TOTAL STUDENTS BY 2034
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Denison High School Engineering Lab
MADE POSSIBLE BY THE DENISON DEVELOPMENT ALLIANCE AND 
WORKFORCE SOLUTIONS TEXOMA WITH A GRANT OF $244,000
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Denison High School Engineering Lab
MADE POSSIBLE BY THE DENISON DEVELOPMENT ALLIANCE AND 
WORKFORCE SOLUTIONS TEXOMA WITH A GRANT OF $244,000
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Educate Texas

District STEM Planning Grant

Denison ISD
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Educate Texas
Our Collaborative WHY

50

60% of Texans ages 25-64 will 
receive a degree, certificate, or 
other postsecondary credential 
of value by 2030.

550,000 students will complete 
postsecondary credentials of 
value each year.

Increase postsecondary degree 
and certificate attainment 
(adding 85K+ new degrees in 
the state by 2025), with a focus 
on equity for all students.

District STEM Engagement
Funded by TI Foundation

Graduate approximately 2800 
students with postsecondary and 
IBC credentials by 2025.

Building a 
Talent Strong Texas
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“WHERE DOES TEXAS 
SCHOOL FUNDING 

COME FROM?”
VIDEO

“FUND 
SCHOOLS 

FIRST”
WEBSITE

TEXAS PUBLIC SCHOOLS ARE COMMITTED TO 
IMPROVING STUDENT OUTCOMES, BUT THE BUYING 

POWER OF THE BASIC ALLOTMENT 
HAS DECREASED BY $1,340 SINCE 2020.
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IT’S GREAT TO BE A
YELLOW JACKET!





Chief of Police,
Denison Police 

Department

Mike Gudgel



Crime Reduction 
Overview
Mike Gudgel, Denison Chief of Police

January 17, 2025



Crime Rate Decreases (2021-2024)

Showing consistency in our efforts to protect our city.



Denison ranks 8th lowest 
in crime rate among Texas 
cities (53 total) with 
populations between 
25,000 and 50,000.

Statewide Comparison



How We Got Here

• Offering Community 
Training Opportunities

Community 
Policing & 

Partnerships

• Coffee with a Cop
• National Night Out
• Citizens Police Academy

Neighborhood 
Programs

Ongoing 
Officer Training

• Future Residents
• Attracting families to a safe and thriving 

community
• Ensuring neighborhoods are welcoming and 

secure
• Local Businesses

• Supporting economic growth through a safer 
environment

• Encouraging investments and boosting 
customer confidence

• Community Trust
• Strengthening relationships between law 

enforcement and residents
• Building confidence in public safety and 

city leadership

Why it is Important



ISO Rating



ISO

Elite Status
• Among more than 50,000 fire departments graded 
by ISO
•Only 82 agencies in Texas and 411 in the U.S. with a 
Class 1 rating (top .008%)

Commitment to Excellence
•Reflects the dedication and hard work of Team 
Denison
•Validates efforts to provide exceptional emergency 
services for residents and visitors



ISO Insurance Rates

Predicted insurance rates over 10 years with ISO rating:

Residential (9,361 homes) $170,370,200.00

Business (1,200 businesses) $356,052,000.00

Predicted savings over ten years with ISO 1 rating:

Residential (9,361 homes) $16,849,800.00

Business (1,200 businesses) $14,835,360.00



How We Achieved ISO 1

• Increased Training hours 
 262 hours per person in 2023
 16,254.25 total hours in 2023

• Relocated Apparatus
• Added a Fire Marshal and 

Deputy Fire Marshal Position
• Computerized SOPs and SOGs 

by Best Practices Standards
• Increased Personnel 

Responding to Structure Fires



Chief Gudgel’s Famous Line on Forensic Files: 

“NICE!”





President,
Grayson College

Dr. Jeremy McMillen

































































Judge,
Grayson County

Bruce Dawsey





Assistant City Manager,
City of Denison

Renee Waggoner



DOWNTOWN PLACES 
AND SPACES





WGInc.com

Parking Inventory

Parking Inventory

• On-Street Parking –Public
• 1,053 Spaces

• Off-Street Parking –
Public

• 483 Spaces

• Private Parking
• 1,184 Spaces

• Total Parking Supply
• 2,720 Spaces
• 56% Public

Occupancy ReviewDates:
• Friday April 26th, 2024
• Saturday April 27th, 2024

• Doc HolidayFestival

• Friday June 14th, 2024
• Music on Main

• Thursday July 11th, 2024
• Friday August 30th, 2024

• High School Football - BOTA



Parking Branding, Signage &Advertising

• Unified Signage Strategy

• Name Parking Lots

• Add Signage, Info Maps

& Update Website

• Branding of Parking Strategy





321
W. MAIN 
STREET

Denison
Visitor’s Center









Chairwoman,
Silo Mural Task Force

D.C. Ramsey



PAINT THE SILO
Honoring the Battle of the 

Ax



The Battle of the Ax: 
A Century of Pride

Since 1901, the Battle of the Ax has been a symbol of friendly 
rivalry, community pride, and Denison’s rich history.

Longest standing rivalry in the state of Texas.

Ye Old Battle Ax trophy created in 1949.



DC Ramsey (Chair)
Brian Hander

Stanley Morrison
Dr. Mike Courtright

Rayce Guess
Bill Retz

Zac Duce
Donna Dow

Tiffany Barney
Tony Kaai

“Paint the Silo” 
Committee Members



The downtown silo is a centerpiece of Denison, standing tall as a 
blank canvas for our community’s pride.

Goal: Transform it into a bold, vibrant landmark that celebrates 
Denison’s spirit and history.



$250K

Goal is to raise $250k by June 2025

Budget includes prep, equipment rental, lighting, artist, 
and ongoing maintenance.

Generous donor matching dollar for dollar up to $50K 
TODAY! 



$25,000+
“The Ax Champion”

$10,000
“All-State Yellow Jacket”

$5,000
“Touchdown Hero”

$1,000
“First Down Club”

$500
“Yellow Jacket Booster”

.



TEXT “SILO” to 53555 

buttergive.com/DenisonSilo

OR







The Break is Over In…

Donate to the Silo Project:





Owner of DFA, Ltd.
Don Day

Partner, KD Properties
Rhonda Borgne



• 225 W MAIN – FUTURE DINING, RETAIL AND RESIDENTIAL 

• 226 W MAIN – PAVITRA DAY SPA, USHER & CO. 
BOUTIQUE AND THREE LOFTS

• 231 W MAIN - DEVILED EGG CO., KRAYUS GAMES & 21
EXECUTIVE SUITES

• 313 W MAIN – PREMIERE BABY IMAGING

• 317 W MAIN – BIG CHEEZEES PUB & GRUB, FOUR LOFTS

• 318 W MAIN - LANDON WINERY

• 323 W MAIN – EMILY’S KITCHEN RESTAURANT & TWO 
LOFTS

• 331 W MAIN - 34 CHOPHOUSE 

• 501 W MAIN – DISCOUNT TOBACCO & TWO LOFTS

• 225 W CRAWFORD – DENISON FOOD TRUCK PARK –
UNDER CONTRACT

DFA, LTD & KD PROPERTIES 
DENISON TO DATE



226 W 
MAIN

BEFORE



The Four Lions 
Building

226 W MAIN

• PAVITRA DAY SPA
• USHER & CO 

BOUTIQUE
• THREE RESIDENTIAL 

LOFTS



“SELFIE GIRL”

SCULPTURE BY ARTIST 
JAKE DOBSCHA



231 W Main
FORMERLY CHASE BANK



231 W 
MAIN
RED WHITE & 
BLUE 
BUILDING 
RETAIL, OFFICE &  
DINING



313
W MAIN 

Premiere Baby 
Imaging



318 
W MAIN
Previously

The 
Book Rack



318 W 
MAIN  
LANDON 
WINERY



331 W 
MAIN 

Previously 
Independent 
Bank



331 W 
MAIN

34 Chophouse 
& Doc’s Lounge



501 W 
MAIN 

BEFORE



501 
W MAIN  

RETAIL & TWO 
RESIDENTIAL 
LOFTS     



225 W 
CRAWFORD

DENISON FOOD TRUCK 
PARK



323 W 
MAIN

BEFORE



323 W Main
TODAY

EMILY’S KITCHEN

A Breakfast, Lunch & 
Dinner Restaurant 

Two Residential  Lofts 

Opening January 11, 2025



317 W 
MAIN

TODAY

DFA, LTD
CITY OF 

DENISON



317 W 
MAIN

TWO RETAIL SPACES

FOUR LOFTS

CONCEPT DRAWING



225 W 
MAIN 

LOTS ON 
MAIN



225 W MAIN ST

FUTURE DOWNTOWN 
RESIDENTIAL LIVING

DINING and RETAIL  
Estimated construction 
planned for 2025





Krayus
games







ADDITIONAL 
EXECUTIVE 
BUSINESSES

231 W 
MAIN 

Red White & 
Blue Building

PLUMMER & 
ASSOCIATES

EZRA GRANT 
SERVICES

HOLLEY HOMES

MEDICAL SUPPORT 
CENTER

DOUGLASS 
DEVELOPMENT

YOUR SPECIALIZED 
DIETITIAN

HARWOOD 
AGENCY MARY CHAVEZ

TEXOMA 
COUNSELING

CAMMS 
SYSTEMS

BALANCING 
ACT 



ECONOMIC IMPACT

250
260
270
280
290
300
310
320

HISTORIC DOWNTOWN VISTORS

2022 2023 2024

• Additional jobs creation

• Increased residential 
living

• Sales tax growth 

• Property tax values 
doubled





Owner of Texas Creamery
Kristin Brittan

Manager of Texas Creamery
Jeff Persichitte



We All Scream for Ice Cream!
Kristin Brittan, Owner

Jeff Persichitte, 
President 

Hey Sugar Candy/TX Creamery



About Us

was founded by a 10-year-old in a 
vintage AirStream trailer

Opened our first store in 2012 and we now have 7 Candy 
Stores in Texas and Oklahoma 

We needed better ice cream than what we were buying 
elsewhere, so we created TX Creamery in 2020

We wanted a smooth and creamy ice cream without all of 
the preservatives that are in most other ice cream brands



Proud To Have Clean 
Ingredients

Only high quality 16% BST free milk base

No artificial colors

No artificial preservatives

No high fructose corn syrup 

No artificial sweeteners



More Screams for Ice Cream
TX Creamery can now be purchased in 
retail stores throughout 
• Texas, 
• Oklahoma, 
• Arkansas, and
• Louisiana!



We’ve 
Outgrown our 

Britches
Our current facility in 
Southlake, TX is at max 
capacity

We are relocating to 301 
W. Main Street in 
Denison, TX in 2025



Ice Cream and a Show

State of the art automation in 
an open kitchen so you can 
see the magic!

See how ice cream is made 
with behind-the-scenes tours!



A place to gather and enjoy your 
favorite ice cream as well as try 

out new flavors as they are 
developed! 

Tasting Room



Texas by the Scoop!





CIP/Engineering Manager,
City of Denison

Fanchon Stearns



Water You Waiting For? 
CITY OF DENISON CAPITAL IMPROVEMENTS

FANC H ON  ST E AR N S, C IP/ EN GI NE ER ING  MANAG E R
D DA 32 ND ANN UAL ECON OMI C D EV E LOPME NT SU MMI T



Northwest Denison 
Development



































Water you waiting for? 

Opportunity is here. 





CEO, Craig International
David Craig

CEO, Centurion American 
Development Group

Mehrdad Moayedi





Overall 
Master 
Plan



The 
Estates





Conceptual 
Site Plan



North 
Lake Park
Amenity 
Center 
Plan





President,
Denison Development 

Alliance

Tony Kaai, CEcD





Kristine McKinney, DDF BoardTom Akins, DDA Board









Most Charming Cities in North America
1. Decatur, Georgia
2. Whitehorse, Canada 
3. Langley, Canada
4. Zanesville, Ohio
5. Bainbridge Island, Washington
6. Brockville, Canada
7. Denison, Texas
8. Duncan, Canada

• Owen Sound, Canada
• Kerrville, Texas



Projected Growth

26,800
28,432

33,443

38,581
43,228

47,378 49,548

26,800
28,842

36,288

52,093

59,211

63,797
66,0…

15,000

25,000

35,000

45,000

55,000

65,000

75,000

2023 2025 2030 2035 2040 2045 2050

Scenario A Scenario B



DDA Owned 
Properties



North Texas 
Logistics Park





Bluestem Road



LinkedIn Post Outreach!!

Marketing Analytics

LinkedIn Sales Automation Outreach 





230 W. Main Street



130 W. Woodard St.

Before



After



123 & 125 W. Main St.





Number of Unique Visitors 
to Downtown Denison



New DDA/DDF Office 
115 N. Rusk Ave.

Denison, TX 75020







TX House Rep., Dist. 62
Shelley Luther

TX State Senator, Dist. 30
Brent Hagenbuch





Mayor, 
City of Denison

Robert Crawley





Paint the Silo: Honoring the 
Battle of the Ax

Visit our website at 
www.denisontx.org and 

our new location at
115 N. Rusk Ave

Denison, TX 75020!




