
 
 

 
 

MINUTES OF MEETING 
THURSDAY, JULY 16, 2020, 4:00 PM 

311 W. WOODARD STREET, DENISON, TEXAS 
ZOOM ONLINE MEETING SOFTWARE 

 
The publ ic could also join the meeting from a computer,  tablet or smartphone Zoom at 

https:/ /us02web.zoom.us/ j /85079548447?pwd=L3ZvaEdZcFN4S2dTNWQ4VlZXYWttUT09 
Meeting ID: 850 7954 8447      Password: 7txd2m 

 
MEMBERS PRESENT: Brett Evans, Mark Kuneman, Matthew Looney, David Spindle  
 
MEMBERS ABSENT: Jared Johnson 
 
STAFF PRESENT: Tony Kaai, CEcD – President, Loretta Rhoden – VP of Operations,  
 William Myers, CEcD – VP of Business Development 
 
 
MEETING WAS CALLED TO ORDER BY MATTHEW LOONEY, CHAIRMAN AT 4:13 PM AND IT WAS 
AFFIRMED A QUORUM WAS PRESENT VIA ZOOM’S ONLINE MEETING SOFTWARE. 
 

I. CONSIDER APPROVAL OF THE REGULAR CALLED MEETING MINUTES HELD JUNE 18, 2020: Reviewed 
by members.  David Spindle motioned to approve the regular called meeting minutes as submitted 
by staff. Mark Kuneman seconded. Motion was unanimously approved. 

 
II. REVIEW MONTHLY INVESTMENT REPORT: Staff reported the changes to this month’s investment 

report was the accrued interest and any obligated incentive payments made during the month.  
Reviewed by Board members.  No action needed. 

 
III. MONTHLY STAFF REPORT: Presented by DDA staff members.  No action needed.   

 
IV. CONSIDER APPROVAL OF AMMEDING/MODIFYING FLORESTONE’S LEASE CONTRACT, AND 

APPROVE THEIR OPTION TO SUBLEASE PER LEASE REQUIREMENTS (Attachment A): After review of 
Florestone’s request for Board approval to amend and sublease the Florestone building, Mark 
Kuneman moved to accept the amended/modified Second Lease Amendment as submitted, and the 
additional Sublease contract.  David Spindle seconded, and the motion was unanimously approved.    
 

ANNOUNCEMENT BY PRESIDING OFFICER: “As authorized by Section 551.087 and 551.072 of the Texas 
Government Code, Chairman Looney announced the Denison Development Alliance will adjourn into 
closed Executive Session on this 16th day of July, 2020, at 4:39 PM to consider the following: 
 

https://us02web.zoom.us/j/85079548447?pwd=L3ZvaEdZcFN4S2dTNWQ4VlZXYWttUT09
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a) 551.087 - DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
Consider incentives, if any, for Project UPGRADE and Project WHEN.

b) 551.072 - DELIBERATIONS ABOUT REAL PROPERTY
 

Following the closed Executive Session the Board reconvened in open and public session at 5:17 PM. 

a) 551.087 - DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
Consider incentives, if any, for Project UPGRADE and Project WHEN. 

Project UPGRADE (Attachment B) – Staff informed Board members CJ’s Roastery, with Principal
Nancy Gentry, is purchasing a small-batch commercial coffee roaster, which will be installed in
the southeast corner of CJ on the Blvd.  This new investment will produce local roasted, fresh
coffee in a one-of-a-kind setting unique in Texoma. The beans will be used at all three CJ’s
locations as well as bagged and sold online. Total investment in roaster equipment and
installation is estimated at $52,595 which is part of an approximate $300,000 build-out for CJ’s
on the Blvd.

David Spindle motioned to provide CJ’s Roastery a Micro-manufacturing Equipment Incentive up
to fifteen percent (15%) of the total manufacturing equipment investment, which is
approximately fifty three thousand Dollars ($53,000) upon receipt of Reimbursement Request
from CJ’s Roastery after equipment installation and after CJ’s Roastery receives a City of Denison
Certificate of Occupancy.  Motioned seconded by Brett Evans.  Motion was unanimously
approved.

Project WHEN – No action taken.

b) 551.072 - DELIBERATIONS ABOUT REAL PROPERTY – No action taken.

THERE BEING NO FURTHER BUSINESS THE MEETING WAS ADJOURNED AT 5:20 PM. 

     ____________________________________ ________________________ 
        Matthew Looney, Chairman         Date Approved 

August 20, 2020
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ECONOMIC DEVELOPMENT AGREEMENT 
 
THE STATE OF TEXAS 
 

COUNTY OF GRAYSON 
 

THIS ECONOMIC DEVELOPMENT AGREEMENT (the “Agreement”) is entered into by 
and between the Business and Industrial Corporation of Denison, Inc. (“BICD”), a Texas non-
profit corporation, doing business as Denison Development Alliance (“DDA”) whose mailing 
address is 311 W. Woodard, Denison, Texas 75020, and CJ’s Roastery with Principal Nancy 
Gentry (COMPANY) whose mailing address is 514 W Main Street, Denison, Texas 75020. 
 

BACKGROUND 
 

A. DDA is a trade name for an Economic Development Corporation organized under the 
Texas Development Corporation Act of 1979, Article 5190.6 of Vernon’s Texas Civil 
Statutes.  DDA exists for the purpose of encouraging and assisting qualified service and 
manufacturing entities in the creation of jobs in Grayson County, Texas. 

 

B. CJ’s Coffee Cafe was established in 2010 on Main Street in Downtown Denison and is in 
the process of opening their third location. CJ’s on Main currently has 13 employees and 
is projecting an additional 20 employees at CJ’s on the Blvd. COMPANY, a manufacturing 
entity, is being formed to provide product for all CJ’s locations as well as online sales and 
distribution to third party wholesalers, retailers and consumers. 
 

C. CJ’s Coffee Café and CJ’s on the Blvd are also currently participating in DDA’s E-
commerce Accelerator Incentive Grant Program to enhance CJ’s online presence and 
online sales capabilities. 
 

D. COMPANY has competed for the past two years in North American coffee roasting 
competitions and has earned a total of five medals using organic coffee beans with the Rain 
Forest Alliance seal. 
 

E. COMPANY is purchasing a small-batch commercial coffee roaster which will be installed 
in the southeast corner of CJ on the Blvd. This new investment will produce local roasted, 
fresh coffee in a one-of-a-kind setting unique in Texoma. The beans will be used at all 
three CJ’s locations as well as bagged and sold online. Total investment in roaster 
equipment and installation is estimated at $52,595 which is part of an approximate 
$300,000 build-out for CJ’s on the Blvd. 
 
  

F. The Board of Directors of DDA has determined that it is in the best interest of Denison, 
Texas that financial incentives be offered to COMPANY in order to encourage it to expand 
this manufacturing in Denison, Texas, and to create jobs and payroll in Denison, Grayson 
County, Texas. 

 

NOW, THEREFORE, in consideration of the sum of Ten Dollars ($10.00) and other good 
and valuable consideration and the mutual covenants and agreements contained herein, the parties 
agree as follows: 

 

1. DDA agrees to provide Micro-manufacturing Equipment Grant up to ______ percent 
(__%) of the total manufacturing equipment investment which is approximately 
__________________ Dollars ($________) upon receipt of Reimbursement Request from 
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COMPANY after equipment installation and after COMPANY receives a City of Denison 
Certificate of Occupancy. 

  
2. COMPANY agrees to invest a minimum of Fifty Thousand Dollars ($50,000) for roaster 

equipment and installation to expand their coffee roasting capabilities in Denison, Texas 
with equipment similar to what is described in the Exhibit A. 
 

3. COMPANY agrees to install this roaster at CJ’s on the Blvd and maintain operation of this 
roaster, the location at CJ’s on Main, and the location at CJ’s on the Blvd for a minimum 
of one year from CJ’s on the Blvd Certificate of Occupancy also known as the Anniversary 
Date which will be documented below the signatures on the last page of this agreement. If 
operation of the roaster or either location discontinues before the first Anniversary Date 
then all Micro-manufacturing Equipment Grant funds shall be reimbursed to DDA within 
thirty (30) days of written DDA Notice of Claw-back. 
 

4. COMPANY agrees to provide a Reimbursement Request including itemized lists, paid 
invoices, receipts, photographs, and other documentation necessary to confirm completed 
installation and operability of this new roasting equipment. 
 

5. COMPANY agrees to include “Denison, Texas”, “Roasted in Denison, TX” or variations 
thereof in marketing collateral and products where applicable. 
 

6. COMPANY agrees to maintain operations on both Main Street and CJ’s on the Blvd. 
 

7. COMPANY specifically agrees that DDA shall only be liable to COMPANY for the actual 
amount of the money grants to be conveyed to COMPANY and shall not be liable to 
COMPANY for any other actual or consequential damages, direct or indirect, interest, 
attorney fees, or cost of court for any act of default by DDA under the terms of this 
agreement.  It is further specifically agreed that DDA shall only be required to pay the grant 
amounts solely out of its sales tax revenue currently collected, allocated and budgeted and 
to be allocated, budgeted and collected for COMPANY during the term of this agreement. 
Payment by DDA is strictly limited to those funds so allocated, budgeted and collected 
solely during the grant term of this agreement.  DDA shall use its best efforts to anticipate 
economic conditions and to budget accordingly.  However, it is further understood and 
agreed that, should the actual total sales tax revenue collected for any one year be less than 
the total amount of grants to be paid to all contracting parties with DDA for that year, then, 
in that event, all contracting parties shall receive only their pro rata share of the available 
sales tax revenue for that year, less DDA’s customary and usual costs and expenses, as 
compared to each contracting parties’ grant amount for that year, and DDA shall not be 
liable to Company for any such deficiency at that time or at any time in the future. In this 
event, DDA will provide all supporting documentation, as requested.  Payments to be made 
to COMPANY shall also require a written Reimbursement Request from COMPANY to 
be accompanied by all necessary supporting documentation.  DDA shall have fifteen (15) 
days to make payment after receipt of such payment request. The Reimbursement Request 
request should be directed to the President of the Denison Development Alliance, 311 West 
Woodard, Denison, Texas 75020.   

 

8. COMPANY will join and remain an active member of the Denison Chamber of Commerce 
for as long as they do business in Denison, Texas. 
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9. COMPANY will contribute a minimum of $100.00 annually to a Denison based non-profit 
for as long as they do business in Denison, Texas. 

 

10. COMPANY shall pay all real property, business personal property, sales tax and/or ad 
valorem taxes due and owing by it to Grayson County and all other taxing authorities 
having jurisdiction. In addition, COMPANY will pay all employment, income, franchise 
and all other taxes, due and owing by it to all local, state and federal entities.   

 

11. In the event COMPANY should fail to pay ad valorem taxes owing to the Grayson County 
or any other taxing entity and such taxes should become delinquent, and provided that 
COMPANY is not contesting such taxes in good faith, DDA will have no further 
obligations under this Agreement and DDA may immediately terminate this Agreement. 

 

12. It is agreed by and between the parties hereto that if during the term of this agreement any 
law, decision, regulation or condition exists, continues or is made effectual in the City of 
Denison, State of Texas or the United States, which prohibits COMPANY from continuing 
its regular business in this location this agreement may be cancelled without penalty by 
COMPANY by providing a 30 day written notice.  If a fire, tornado, flood, or other natural 
disaster prevents the continuation of the project as determined by the DDA, COMPANY 
will not be required to return any of the funds provided by the DDA. 

 

13. COMPANY hereby warrants to DDA that it had or will obtain all necessary rights, licenses, 
permits and authorities to carry on its business; that there are no bankruptcy proceedings 
or other proceedings currently pending or contemplated; and that the parties executing this 
Agreement on behalf of COMPANY are duly authorized. 

 

14. COMPANY is aware of statutory limitations on this grant and the use of funds under 
Article 5190.6 of Vernon’s Civil Statutes of Texas and acknowledges that the funds herein 
granted or guaranteed shall be utilized solely for purposes authorized under that law and 
by the terms of this Agreement.  In the event that an audit determines that the financial 
incentives granted under this Agreement were not used for proper statutory purposes, 
COMPANY agrees to reimburse DDA for the sum of money spent for purposes not 
authorized by the statute or this Agreement. 

 

15. Should any litigation be commenced between the parties to this Agreement, concerning 
this Agreement or the rights and duties of each party under this Agreement, the party 
prevailing in such litigation shall be entitled, in addition to any other relief granted, to 
recover its attorneys’ fees and other reasonable expenses incurred in such litigation.  Venue 
for any lawsuit arising under the terms of this Agreement shall be in the appropriate court 
in Grayson County, Texas. 

 

16. All representatives, warranties, covenants and agreements, as well as rights and benefits 
for the parties to this Agreement shall survive the original execution date of this Agreement 
until sixty (60) days after the termination date of this Agreement, if it should be terminated. 

 

17. COMPANY may not assign this Agreement without the prior written consent of DDA to 
such assignment, but such agreed assignment shall not relieve COMPANY of any of its 
obligations under this Agreement. 

 

18. COMPANY represents and warrants to DDA that: 
 

D. COMPANY is a corporation duly authorized to do business in the State of Texas 
and has requisite power and authority, corporate or otherwise, to conduct its 
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business and to own its present assets, and to execute and deliver all of its 
obligations under this Agreement. 
 

E. The execution, delivery and performance by COMPANY of this Agreement have 
been duly authorized by all necessary action, corporate or otherwise, and do not 
and will not violate any provision of the existing law, rule, regulation, contract or 
lien by which COMPANY or its property or assets is bound or affected. 
 

F. No litigation or governmental proceeding is pending or, to the knowledge of 
COMPANY or COMPANY’s officers, threatened against or effecting COMPANY 
that may result in any material adverse change in COMPANY’s business, 
properties or operation. 
 

G. No consent, approval or authorization of or registration or declaration with any 
governmental authority is required in connection with the execution of this 
Agreement or of the transactions contemplated hereby. 

  
 
Executed on the date shown opposite the signature of each party. The “Effective Date” is the 
date of the final signature. 
 

Business and Industrial Corporation of Denison, Inc.,  
d/b/a Denison Development Alliance 
 
___________________________________________________ ______________ 
BY ITS CHAIRMAN     DATE 
 
Gateway Coffee, Inc 
 
_______________________________________________  _______________ 
BY ITS OWNER – Nancy Gentry     DATE 
 

 
ANNIVERSARY DATE - TO BE DETERMINED 
Date of City of Denison Certificate of Occupancy will serve as the Anniversary Date on which 
the Claw-back provision will automatically expire: 

 
ANNIVERSARY DATE: _________________________________ 
 
The above official Anniversary Date is agreed upon by: 

  
DDF President: ________________________ 

 
Nancy Gentry, Owner: __________________________ 
 
 
One Year Anniversary Confirmation of Operations by DDA Staff: 
Roaster - Yes/No | CJ’s on Main St – Yes/No | CJ’s on the Blvd – Yes/No 
 
Signature: _________________________________ Date:______________________ 
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