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CERTIFIED AGENDA 
WEDNESDAY, MAY 16, 2018, 4:00 P.M. 

311 W. WOODARD STREET, DENISON, TEXAS 
 

PUBLIC NOTICE 
The Denison Development Alliance will meet in a regular session beginning on Wednesday, May 16, 2018, at 4:00 
P.M. in the Conference Room at the Denison Development Alliance, 311 West Woodard Street, Denison, Texas.  An 
agenda listing items to be considered at that time is as follows: 
 
CALL TO ORDER 
ORDER OF BUSINESS 
 

I. CONSIDER APPROVAL OF THE REGULAR CALLED MEETING MINUTES HELD APRIL 19, 2018. 

II. CONSIDER APPROVAL OF THE MARCH 2018 FINACIAL REPORTS. 

III. REVIEW MONTHLY INVESTMENT REPORT. 

IV. MONTHLY STAFF REPORTS. 
 

THE DENISON DEVELOPMENT ALLIANCE OF DENISON, TEXAS, RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME 
DURING THE COURSE OF THIS MEETING TO DISCUSS ANY OF THE MATTERS LISTED ABOVE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE 
SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072 (DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT 
GIFTS AND DONATIONS), 551.074 DELIBERATIONS ABOUT PERSONNEL MATTERS), 551.075 (DELIBERATIONS ABOUT SECURITY DEVISES), 
551.087 (DELIBERATIONS ABOUT ECONOMIC DEVELOPMENT). 
 

EXECUTIVE SESSION (CLOSED), SECTION 551.087 OF THE TEXAS GOVERNMENT CODE. 
 

I. DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS 
Consider incentives, if any, for Project THREE 
 

Following the closed Executive Session, the Board will reconvene in open public session and take such action as may 
be desirable or necessary as a result of the closed deliberation, namely: 

  

I. DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS 
Consider incentives, if any, for Project THREE 
 

ADJOURN 
 

 

CERTIFICATION 
I, Loretta R. Rhoden, Vice President of Operations of the Denison Development Alliance, do hereby certify the above 
foregoing notice of public meeting was posted at the entrance of the Denison Development Alliance Building, 311 W. 
Woodard, Denison, Texas, and online at www.denisontx.org, places readily available to the general public at all times, 
this the 11th day of May, 2018, at 12:00 pm.         
       ____________________________________ 

    Loretta R. Rhoden, VP of Operations 
 

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, THE DENISON DEVELOPMENT ALLIANCE 
WILL PROVIDE FOR REASONABLE ACCOMMODATIONS FOR PERSONS ATTENDING THE BOARD MEETING. 
TO BETTER SERVE YOU, REQUESTS SHOULD BE RECEIVED 48 HOURS PRIOR TO THE MEETING. PLEASE 
CONTACT THE VP OF OPERATION’S OFFICE AT 903.464.0883. 



 
 

 
 

MINUTES OF MEETING 
THURSDAY, APRIL 19, 2018, 4:00 P.M. 

DENISON DEVELOPMENT ALLIANCE 
311 W. WOODARD STREET, DENISON, TEXAS 

 

 
MEMBERS PRESENT: Robert Brady, Brett Evans, David Spindle,  
 
MEMBERS ABSENT: Matthew Looney, Robert Sylvester 
 
STAFF PRESENT: Tony Kaai, CEcD – President, Loretta Rhoden – VP of Operations, 

William Myers, CEcD – VP of Business Development 
 
MEETING WAS CALLED TO ORDER BY DAVID SPINDLE, CHAIRMAN AT 4:00 P.M. 
 

I. REVIEW AND CONSIDER APPROVAL OF THE REGULAR CALLED MEETING MINUTES HELD MARCH 
8, 2018:  Reviewed by members.  Robert Brady motioned to approve the regular called meeting 
minutes as submitted by staff. Brett Evans seconded. Motion was unanimously approved. 

II. REVIEW AND CONSIDER APPROVAL OF THE FEBRUARY 2018 FINACIAL REPORTS. Discussed among 
staff and members.  Brett Evans moved to approve the February financial reports as submitted by 
Veronica Davis, CPA.  Robert Brady seconded, and the motion was unanimously approved. 

III. RECEIVE AND TAKE ACTION ON PROPOSAL FOR LAND PLANNING/ENGINEERING FOR NORTH 
POINTE BUSINESS PARK (ATTACHMENT A):  Brett Evans motioned to approved Kimley-Horn’s 
proposal for the North Point Business Park land planning/engineering services.  Seconded by Robert 
Brady, and unanimously approved. 

IV. CONSIDER APPROVAL OF AMENDING THE 2017/2018 BUDGET TO INCLUDE THE COSTS FOR LAND 
PLANNING/ENGINEERING OF THE NORTH POINTE BUSINESS PARK (ATTACHMENT B):  Robert 
Brady motioned to approve the Amended Draft Budget, as presented by DDA Staff, and for staff to 
forward the approved amended budget to the City Council for their review/approval.  Brett Evans 
seconded.  Motion was unanimously approved. 

V. REVIEW AND CONSIDER APPROVAL OF REVISING THE FAÇADE MATCHING GRANT PROGRAM 
(ATTACHMENT C):  William Myers reported to members, DDA and City staff have updated and 
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reorganized the Façade Matching Grant Program to enhance the program to work in conjunction 
with the downtown’s revitalization strategies.  Robert Brady moved to accept revisions to the façade 
matching grant program as presented.  Brett Evans seconded the motion and the motion was 
unanimously approved. 

VI. REVIEW MONTHLY INVESTMENT REPORT: Loretta Rhoden, VP of Operations, reported the only 
changes to this month’s investment report was the accrued interest and obligated incentive 
payments made during the month.  Reviewed by Board members.  No action needed.  

VII. MONTHLY STAFF REPORT: Presented by DDA staff members.  No action needed.   

ANNOUNCEMENT BY PRESIDING OFFICER: “As authorized by Section 551.087 of the Texas Government 
Code, Chairman Spindle announced the Denison Development Alliance will not adjourn into closed 
Executive Session on the 19th day of April, 2018, at 4:58 P.M. to consider the following: 
 

I. DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS 
Consider incentives, if any, for Projects: TRAFFIC 
Consider incentives, if any, for Projects: THREE 

 
Following the closed Executive Session the Board reconvened in open and public session at 5:07 P.M. 
 

DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS 
Consider incentives, if any, for Projects: TRAFFIC:  Robert Brady moved to approve the real estate 
contract and the incentive agreement with RediMix Concrete, although, the contracts will not be 
signed until the site plan and the final plat have been approved by City Council.  Brett Evans 
seconded.  Motion was unanimously approved. 
 
Consider incentives, if any, for Projects: THREE:  No action taken. 
 

THERE BEING NO FURTHER BUSINESS THE MEETING WAS ADJOURNED AT 5:08 P.M. 

 
     ____________________________________    ________________________ 
       David Spindle, Chairman                Date Approved 
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Denison Development Alliance
Water & Wastewater to Serve
Northwest Quadrant of US 75 & Texoma Drive
May 8, 2018

NOTE: THIS PLAN IS CONCEPTUAL IN NATURE AND HAS BEEN PRODUCED
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ATTACHMENT B 



Approved by the Denison Development Alliance on August 17, 2017. 
Approved by the Denison City Council on September 5, 2017. 

Estimated Revenues 16/2017 2017/2018
4a Sales Tax Revenue # 1,794,974$         
Interest Income # 3,629$                
Lease Income (Florestone) # 406,214$            
Property Tax Income (Florestone) # 93,400$              

Total Estimated Revenues # 2,298,217$        

Estimated Funds Available  (Carried Over) # 2,034,431$        

Estimated Administrative Expenses
Annual Meeting (Summit) # 6,500$                
Audit/Accounting # 16,750$              
Automotive Allowance # 11,400$              
Bank Fees # 50$                      
Computer Expenses # 5,500$                
Consultant Fees # 50,000$              
Copier/Maintenance # 850$                    
Deferred Compensation Trust # 25,000$              
Employee Insurance # 31,170$              
Equipment Rental/Maintenance/Purchase # 1,200$                
Janitorial/Office Maintenance # 1,500$                
Legal Services # 10,000$              
Liability Insurance # 5,300$                
Meeting Refreshments # 1,700$                
Miscellaneous Expenses # 1,500$                
Office Furnishings # 1,000$                
Office Lease # 15,497$              
Office Supplies # 5,500$                
Payroll Taxes/SS # 18,231$              
Payroll Taxes/Medicare # 4,264$                
Payroll Taxes/SUTA # 300$                    
Postage # 2,200$                
Professional Development # 13,000$              
Retirement # 39,487$              
Salaries # 294,048$            
Subscriptions/Dues # 2,240$                
Telephone/Communications # 9,700$                
Travel # 3,000$                
Utilities # 6,900$                
Workers Compensation # 900$                    

Total Administrative Expenses # 584,687$            

2017/2018 Budget

DRAFT



Approved by the Denison Development Alliance on August 17, 2017. 
Approved by the Denison City Council on September 5, 2017. 

Estimated Program Expenses 16/2017 2017/2018
Briefing Center Equipment/Presentations # 3,500$                
Regis Online # 3,600$                
Retail Market Analysis # 5,000$                
Workforce Development # 91,400$              
Xceligent Direct # 5,400$                

Total Estimated Program Expenses # 108,900$            

Estimated Property Management Expenses
Business/Industrial Park Maintenance # 3,000$                
Florestone Building (Note) # 473,879$            
Florestone Insurance (Liability) # 395$                    
Florestone Building Taxes (Property) # 93,400$              

Total Estimated Property Management Expenses # 570,674$            

Estimated One-Time Expenses/Obligated Incentives
Business Park Planning/Engineering # 150,000$            
Gas Line Extension (75/91) # 80,425$              
Infrastructure # 100,000$            
Bent Leaf, LLC Incentives # 20,150$              
Façade Incentives # 50,000$              
Hilton Garden Inn/Texoma Event Center Incentives # 50,000$              

Total Estimated One-Time Expenses/Obligated Incentives # 450,575$            

Total Estimated Marketing Expenses (Exhibit I) # 195,300$            

Total Estimated Expenses # 1,910,136$        

Estimated Funds Available for New Incentives # 2,422,512$        

The individual items presented are estimates for expenditures that will be incurred during the 2017/2018 fiscal year. These items
are presented only as a menu of potential costs anticipated. This outline is developed to be flexible, and a shift in expenditures
within this budget can be made at the discretion of the President to meet the priority needs of the program that may arise during
the year.

2017/2018 Budget

DRAFT



 
 
 
 
 
 
 
 

ANALYSIS OF BUDGET FOR FY 2017/2018 
 

 
Estimated Revenues 

4A Sales Tax – Projected income from sales tax for twelve (12) months. 

Interest Income – The interest income (0.15%) has been calculated from the estimated $2,034,431 
million in investments and the projected income of $1,794,974 less the projected expenses of 
$1,910,136. 

Lease Income (Florestone) – The projected lease income from Florestone Products for twelve (12) 
months. 

Property Tax Income (Florestone) – The projected annual property tax reimbursement from 
Florestone Products. 

Estimated Funds Available (Carried Over) – Estimated funds available on October 1, 2017, from DDA 
Checking, Money Market and Investment Accounts. 
 

Estimated Administrative Expenses 
Annual Meeting/Summit – Cost of meals, equipment, purchasing supplies, refreshments, 
invitations/letters, etc. for 250 people to attend the annual planning summit.   

Audit/Accounting – The annual audit is $9,250 and the monthly bookkeeping services are $5,700 
annually.  This also includes the annual cost of annual QB software subscriptions/updates of $700, 
QB Payroll Tax services of $350, the Audit Inquiry Letter from our attorney for $200, and $500 for 
accounting supplies (checks, check envelopes, signature stamps, etc.).   

Automotive Allowance – The amount provided to the President and VP of Business Development. 

Bank Fees – Fees charged on the checking account for wire transfers, stop check fees, etc. 

Computer Expenses – The projected cost to cover technical support, replacement and maintenance 
for hardware and software systems on an as needed basis.   

Consultant Fees – To cover the costs of architects, engineers, surveyors, appraisers, or other 
professional services needed to support the program. 

Copier/Maintenance – The cost for the annual maintenance contract, toner, and staples for the 
copier. 

Deferred Compensation Trust – Deferred Compensation Plan for retention of the DDA President. 

Employee Insurance – The projected annual health insurance premiums of $8,204 each for the VP 
of Operations, VP of Business Development, and $14,170 for the President (expected increase per 
City, final amount to be updated once new increase amount is received).  Also includes the cost of 
$592 for the President’s disability insurance.   

DRAFT



Analysis of Budget for FY 2017/2018 Page 2 of 4 
 

 
The individual items presented are estimates for expenditures that will be incurred during the 2017/2018 fiscal year.  These items are presented only as a menu of potential 
costs anticipated.  This outline is developed to be flexible, and a shift in expenditures within this budget can be made at the discretion of the President to meet the priority 
needs of the program that may arise during the year. 

Equipment Rental/Maintenance/Purchase – Cost of monthly fee for Stamps.com, postage labels 
and documents.  Also includes the cost of various small equipment needed (shredders, scales, etc.). 

Janitorial/Office Maintenance – Cost to clean offices, provide pest control, window cleaning, and 
minor repairs for plumbing, A/C, etc.  

Legal Services – Projected cost of legal services for the preparation of incentive contracts and the 
purchase or leasing of property, etc. 

Liability Insurance – Liability insurance for DDA office, Industrial Park, North Pointe Business Park 
(75/84) and the cost of a dishonesty bond for employees. 

Meeting Refreshments – Coffee, sodas, snacks, etc. for guests and Board/committee meetings.   

Miscellaneous Expenses – To cover any unexpected expenses that may occur during the course of 
the year, and will not fit in any of the budget categories. 

Office Furnishings – Cost of new or replacement office furnishings, office painting and minor repairs. 

Office Lease – The cost to lease 2,000 square feet of office space per our lease agreement.   

Office Supplies – Copier paper, laser cartridges, and all other general office. 

Payroll Taxes/Social Security/Medicare/SUTA – Cost as calculated by accountants. 

Postage – Projected postage expenditures for mailing reports/questionnaires, general 
correspondence, promotional materials, account payables/receivables, and invitations to locally 
sponsored events.  

Professional Development – The cost for membership fees for IEDC, ICSC, TEDC, and Rotary.  This 
cost also includes the expenses for attending the IEDC, ICSC, or TEDC meetings/conferences, other 
training expenses (e.g. computer classes) and tuition reimbursement for college courses. 

Retirement – A 14% match for the President, VP of Operations, and Vice President of Business 
Development. 

Salaries – Salaries were calculated to reflect President’s salary of $139,068.05, the VP of Operations’ 
salary of $50,728.18, and the Vice President of Business Development’s salary of $92,252.16. A part-
time administrative assistant is included at $12,000.00.  It is the desire of the DDA Board to provide 
the same “cost-of-living/one-time bonus” increases, if any, offered to the City staff.   

Subscriptions/Dues – Included but not limited to: 
Business Week…………………………………………………………………………………………………………………….. $85.00 
Collin County Association of Realtors………………………………………………………………………………… $125.00 
Dallas Business Journal……………………………………………………………………………………………………… $105.00 
Greater Texoma Association of Realtors……………………………………………………………………………. $150.00 
LogMeIn Pro……………………………………………………………………………………………………………………… $560.00 
Hightail……………………………………………………………………………………………………………………………… $250.00 
Hootsuite…………………………………………………………………………………………………………………………… $115.00 
NTCAR………………………………………………………………………………………………………………………………. $150.00 
Sam’s Club…………………………………………………………………………………………………………………………. $100.00 
Texas Association of Business……………………………………………………………………………………………. $350.00 
Zip Form……………………………………………………………………………………………………………………………. $250.00 
TOTAL $2,240.00 

DRAFT



Analysis of Budget for FY 2017/2018 Page 3 of 4 
 

 
The individual items presented are estimates for expenditures that will be incurred during the 2017/2018 fiscal year.  These items are presented only as a menu of potential 
costs anticipated.  This outline is developed to be flexible, and a shift in expenditures within this budget can be made at the discretion of the President to meet the priority 
needs of the program that may arise during the year. 

Telephone /Communications – The cost of three business phone lines, three staff cell phones, one 
data package (iPad), DSL/Cable modem service, long distance, and phone system equipment and 
labor. 

Travel – Covers all travel by staff for which mileage reimbursements are made (i.e., local travel by 
the VP of Operations and the Administrative Assistant and out of town travel for the President and 
Vice President of Business Development). 

Utilities – Annual cost of water, sewer, trash, electricity, and gas. 

Workers Compensation – Annual cost of workers compensation.   
 
Estimated Program Expenses 

Briefing Center/Presentation Equipment – Cost of any specialized equipment necessary to update 
briefing center/conference room. 

REGIS Online – Membership to online source for U.S. demographic reports, maps, charts and data 
(current demographics and 5 year projections of nationwide demographic data, etc). 

Retail Market Analysis – An update of the Denison retail market analysis. 

Xceligent Direct - Membership to map-based searches, commercial/property sales/lease 
comparable, listing data and property-specific criteria options to locate properties and sites that 
meet prospect’s needs within specific, targeted areas.  

Workforce Development – DDA will:  
 

 Provide ten scholarships for teachers who will intern at local industries…………………………..….…..……. $5,000 

 Provide two scholarships for students who are accepted into the Advance Manufacturing Dual Credit 
Program at Denison ISD and Grayson College……………….…………………………………………..…………………………..$2,000  

 Partner with SEDCO and Grayson College in maintaining a staff person, located at Grayson College, to 
implement the strategic plan to develop a pipeline of middle skilled workers.…….……………….……..…. $5,000  

 Provide funding for up to seven teachers to connect to NEPRIS, a web based platform providing teachers 
the tools to connect curriculum with the “real world” by virtually inviting industry professionals into the 
classroom to engage and inspire students……….……………………………………….…………………………………………….$1,000 

 Provide books/tuition/equipment for Denison ISD students enrolled in Grayson College’s dual credit 
courses in advanced manufacturing and healthcare.  Partner with Workforce Solutions Texoma and 
SEDCO to provide $50,000 for a matching grant that will generate a $200,000 grant to fund equipping 
the Advance Manufacturing Lab at Grayson College……..……………………………………………….……………….…$65,000 

 Cost share with Workforce Solutions Texoma and SEDCO to have a subscription to Chmura which 
provides current workforce data………………………………………………………………………….………………………. $1,400 

 Partner with Sherman ED and Workforce Solutions Texoma to produce two annual manufacturing career 
fairs………………………………………………………………………………………………………………….…….………………………$10,000 

 Partner with local industries, Sherman ED and Workforce Solutions Texoma in hosting quarterly 
luncheons for 30 Advance Manufacturing Program students and their mentors………………………….. $2,000 
DRAFT



Analysis of Budget for FY 2017/2018 Page 4 of 4 
 

 
The individual items presented are estimates for expenditures that will be incurred during the 2017/2018 fiscal year.  These items are presented only as a menu of potential 
costs anticipated.  This outline is developed to be flexible, and a shift in expenditures within this budget can be made at the discretion of the President to meet the priority 
needs of the program that may arise during the year. 

Estimated Property Management Expenses 
Business/Industrial Park Maintenance – Cost for mowing of the Industrial/Business Parks. 

Florestone Building (Note) – The projected annual cost for principal and interest on the Florestone 
building.  

Florestone Insurance (Liability) – Estimated annual cost for building liability coverage. 

Florestone Building Taxes (Property) – Estimated property taxes (to be reimbursed by Florestone). 
 

Estimated One-time Expenses 
Business Park Planning/Engineering – The cost to hire Kimley-Horn, Planning and Design Engineering 
Consultants, to design the master planning and engineering for the North Pointe Business Park (160 
acres). 

Gas Line Extension – Cost of the annual note payment for the installation of the 8” line from old 
Highway 75 along the right of way on new Highway 75 to Highway 91, then south to service the 
Industrial Park and High School.   

Infrastructure:  The cost to upgrade two (2) fourteen inch City water lines to be replaced under the 
ACS access road and the repair of the rail crossing at on MacGregor. 

Incentives (Obligated) – The obligated amount of funds to be paid for incentives during the 
2017/2018 budget year for Façades, Bent Leaf, LLC, and Hilton Garden Inn/Texoma Event Center.   

Estimated Funds Available for New Incentives – The projected amount of funds to be available for 
NEW incentives on October 1, 2017. 

DRAFT
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Bank/Money Market Type Date
Opened

Current 
Yield

Beginning
Balance

Accrued 
Interest

Ending         
Balance

American Bank Checking Commercial Checking $0.00 $98,416.42 $0.00 $182,296.03
Landmark Bank Commercial Checking 02/13/18 $0.00 $234,422.25 $0.00 $222,895.19
American Bank of Texas Money Market 10/27/03 $0.15 $27,871.70 $2.24 $52,873.94
Landmark Bank Money Market 02/13/18 $0.45 $1,450,000.00 Pending $1,450,000.00
American Bank of Texas Deferred Comp Trust MM 10/01/11 $0.15 $306,891.53 $35.31 $306,926.84

TOTAL: $2,214,992.00

Previous Balances:
October 2017 Total 2,096,484.16$       
November 2017 Total 2,057,212.20$       
December 2017 Total 2,252,319.96$       
January 2018 Total 2,216,843.76$       
February 2018 Total 2,117,601.90$       
March 2018 Total 2,214,992.00$       
April 2018 Total
May  2018 Total
June 2018 Total
July 2018 Total
August 2018 Total
September 2018 Total

Tony Kaai, CEcD
President

All investments made by the Denison Development Alliance comply with the Public Funds Investment Act (Texas Government Code Chapter 2256) and all federal, state, and local statutes, rules, or negations.

Investment Report
Denison Development Alliance

As of March 31, 2018



2015/2016 2016/2017 2017/2018 Annual
Date Memo Amount Date Memo Amount Date Memo Amount Difference

09/21/15 September 109,408.44$        09/20/16 September 123,027.32$        09/18/17 September 127,680.25$        4,652.93$              
10/20/15 October 112,579.97$        10/21/16 October 135,352.31$        10/24/17 October 130,834.95$        (4,517.36)$            
11/19/15 November 145,108.38$        11/28/16 November 162,960.47$        11/27/17 November 170,278.87$        7,318.40$              
12/02/15 December 118,014.96$        12/21/16 December 131,531.77$        12/18/17 December 127,501.13$        (4,030.64)$            
01/20/16 January 108,636.35$        01/31/17 January 135,541.01$        01/22/18 January 124,379.06$        (11,161.95)$          
02/22/16 February 155,624.88$        02/23/17 February 178,724.07$        02/20/18 February 182,956.25$        4,232.18$              
03/21/16 March 110,058.49$        03/21/17 March 125,555.52$        03/26/18 March 152,365.72$        26,810.20$            
04/15/16 April 107,656.27$        04/26/17 April 118,135.10$        04/25/18 April 141,845.51$        23,710.41$            
05/27/16 May 143,863.19$        05/22/17 May 165,106.79$        May
06/20/16 June 119,444.26$        06/19/17 June 134,583.33$        June
07/18/16 July 114,018.14$        07/28/17 July 137,083.36$        July
08/24/16 August 162,934.29$        08/21/17 August 164,013.03$        August

967,087.74$        1,110,827.57$     1,157,841.74$     

2015/2016 Grand Total 1,507,347.62$     2016/2017 Grand Total 1,711,614.08$     2017/2018 Grand Total 1,157,841.74$     

47,014.17$            

400 · 4A Sales Tax Revenue

Total to Date Comparison Total to Date Comparison Total to Date Comparison

To Date Difference 
(from previous year)
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